
Six times a Knight: Leading 
UK laboratory does it again

HEADED up by founder, Tony Knight, 
Knight Dental Design is a family-
run, “boutique” dental laboratory 

based in South London, which employs a 
small, specialist team of registered dental 
technicians. Since its inception in the early 
80s, the laboratory has gone from strength 
to strength, recently receiving its sixth 
industry award for best dental laboratory.

Here, The Probe speaks to Tony Knight 
to find out more about the foundations of 
his multi-award winning laboratory and the 
future direction of the business.

How did you get into dentistry?
I was planning to study dentistry and 
attended interviews at the London teaching 
hospitals. At Guy’s, I met dental technicians 
and was fascinated with what they were 
doing. When I missed getting the grades 
I needed to study dentistry, I applied to 
be a student technician at Guy’s and was 
accepted. I did a City and Guilds Diploma in 
Dental Technology and then an Advanced 
Diploma in Crown and Bridgework.

Please tell me a little about Knight 
Dental Design’s history. Where did it all 
begin? 
After qualifying, I worked in the Conservation 
Laboratory at Guy’s for two years and then 
worked at King’s. I worked weekends in a 
commercial lab to build up my speed. I then 
set up a small lab at home with a second 
hand kit to practise my ceramics. 

One of my newly qualified friends from 
Guy’s, Wyman Chan, asked if I would do 
some work for him in practice, and my 
business was up and running. Wyman 

recommended me to other dentists and 
soon, I was so busy I had to give up my 
day job! 

How has the company grown over the 
years?
The first year (1981), I worked alone, 
with my wife, Dorothy, joining me in the 
evenings (after her day job) to help out 
with model making and deliveries. We 
were originally producing masses of NHS 
crowns and usually worked 15-hour days, 
but it soon became apparent that prices 
for this work were only ever going in one 
direction – down. I went on lots of courses 
and raised the standard of my work and 
began to attract dentists looking for more 
aesthetic restorations. We began to focus 
on aesthetic and implant restorations and 
have now been completely private for the 
last 25 years.

What have Knight Dental Design’s 
specialities been over the years, and 
what is your current focus?
A large part of our work has always been 
smile makeovers with veneers and full 
mouth rehabilitations. We have seen a trend 
towards more comprehensive treatments 
of wear cases as dentists become more 
confident with bonding new generation 
materials. Implants have become a large 
percentage of our work; we are currently 
working with nine implant systems. I spend 
a lot of my time treatment planning large 
cases with patients and clients.

What are your “five musts” in your job? 
1. Good communication – To produce great 
work, we need dentists who communicate 
well with us, produce good photos, clear 
instructions and return our phone calls as 
soon as possible! 
Equal 1. Good impressions – Silicone or 
digital. Digital is the future.
2. Good photography – It is impossible to 
do aesthetic dentistry without it. 
3. Great technicians – We are fortunate 
that due to our high profile, we attract high 
calibre staff.
4. The latest technology – We continue 
to invest in the latest digital technology to 
improve quality and efficiency.
5. Passion – It’s a cliché, but you could not 
do this job well if you did not love it.

I understand you hold photography 
workshops. Why do you believe this is 

such an important area to get right?  
Photography is the language of aesthetic 
dentistry, without it, we are working blind. 
Our clients are all over the UK, in Europe 
and even Tasmania! We need our clients to 
be able to take great photos; if they can’t, 
we have to teach them. I teach on two 
courses and run one to one tuition sessions 
in my studio at the lab.

Your website (www.knightdentaldesign.
co.uk) and patient literature are 
incredibly thorough. What benefit 
do you see these having on the 
laboratory’s business?
Private patients are becoming more 
demanding and want more knowledge 
about their dental treatments. Our patient 
education resources prove to patients that 
their dentist is working with a top quality 
UK lab with a vast portfolio of successful 
treatments. Many clients use our book or 
website to illustrate treatment options to 
their patients. We also get many patients 
viewing the website and asking us to 
recommend one of our dentists in their area.

Please can you give readers an idea of 
the client process, for both patients and 
dentists?
Patients come to the lab for cosmetic 
consultations from all over the UK. The 
consultation will include macro and portrait 
photography, digital and manual colour 
measurement, and often a digital cosmetic 
simulation. They can also see how their 
restorations are produced and appreciate 
the artistry and technology involved. Many 
patients come to the studio for their post-op 
portrait shoot. Patients love this part and 
go home with a CD and prints of their new 
smile.

New client dentists are invited to the lab 
for an “induction”, where we introduce 
them to our team. We show them our 
advanced digital techniques and run 
through a presentation of our most popular 
treatment options. We also discuss their 
patient marketing strategy and give them 
our “Patient Inspiration System”. If needed, 
we arrange a dental photography tuition 
session for the dentist and their team. We 
can also introduce them to our professional 
marketing partners to audit their marketing 
strategy to improve their figures.

Finally, we help our clients create their 
own online portfolio. This is the most 
powerful endorsement of a practice’s clinical 
results and generates interest in the practice 
website. This has been very successful 
for several of our clients, please see: 
http://www.thecosmeticdentalclinic.com/
newcastle_testimonials.html.

As a multi-award winning business, 
what makes your laboratory stand out, 
year in, year out?
We are a small family business (Dorothy 
Knight runs the admin, assisted by 
daughter, Emily) and we value and support 
our clients. All of our work is private and 
we know our dentists’ reputation is only as 
good as the cases we provide. We achieve 
consistent results by having a small, highly 
motivated team and getting to know our 
clients’ individual preferences. We also 

mentor our less experienced dentists, 
passing on the tips and techniques we have 
learnt working with some of the UK’s most 
respected clinicians. 

I also think it is due to focusing on the 
patient’s experience. I believe that patients 
considering any cosmetic procedure want to 
see for themselves the likely results of their 
treatment. They are considering making a 
big investment in themselves and want to 
be sure that the dentist and lab team can 
deliver the promised result. We provide our 
clients with the proof of that, a picture really 
is worth a thousand words, so we take lots 
of pictures.

How do you feel about your 
achievements, most recently, winning 
Dental Laboratory of the Year at The 
Dental Awards 2013? And how do your 
patients respond to such accolades?
We are very proud to have won this latest 
award. We have not entered for an award 
since 2009, and recently a patient asked 
why we had stopped after winning five 
awards. We entered this year because we 
felt we had made more progress and had 
sufficient new projects to talk about. 

Patients are impressed by our awards – 
they help to give them the confidence to put 
their smiles in our hands.

What does the future hold for 
laboratories and dental technicians?
It is an exciting and scary time for labs. 
The economic problems, cheap foreign 
competition and chairside CAD/CAM have 
been a triple whammy for the laboratory 
industry. It has been a tough period for 
many labs (and surgeries). At the same 
time, technology is providing amazing 
opportunities for those labs willing and able 
to invest in their future. Combining the latest 
digital techniques with our traditional artistic 
skills will enable the best UK labs to thrive 
and provide increasing levels of service for 
their clients and patients. 

What does the future hold for Knight 
Dental Design?
We will continue to invest in new technology 
and will start to offer a wider range of 
services to our clients. 

Our new book, The Secret of a Great 
Smile, will help our dentists educate and 
inspire their patients to want more of the 
advanced treatments we provide. The 
potential market for implant and aesthetic 
treatments in the UK is huge, we just need 
to find the ways to show patients what is 
possible. I think the future is exciting.   n
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